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Toward the Creation of a Human Resource Development Ecosystem Model for Sustainable
Management in Local Small and Medium Enterprises

-Through an entrepreneurial case study of Aska Company, Inc. and Aska Connect, Inc.

Toshio Araki

Abstract

This study focuses on human resource development in local SMEs and intends to explore
the possibility of constructing an ecosystem model for human resource development and
entrepreneurship related to such development in SMEs through a case study of two
companies that are currently focusing on human resource development. Based on a review of
previous studies, semi-structured interviews were conducted with the managers of the two
case study companies and content analysis was conducted using text mining based on the
results. As a result, it was found that both companies shared the same sense of values for
human resource development, that QC activities known as “MK activities” were the starting
point of human resource development, and that human resource development was a
materiality of both companies. The results also indicated suggestions for the development of a
human resource development ecosystem model and revealed that entrepreneurship was

demonstrated in common in both cases.
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